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How to initiate 
supportive
discussions

Explaining Pathophysiology
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How to start the conversation
ASK

for permission to 
discuss weight 

and explore 
readiness

Assessing readiness establishes where the patient is in their weight 
management journey and helps the Healthcare Professional engage in more 
effective and tailored communication.

Ask
“Are you okay with discussing your weight today?” 

followed by
“Would you be comfortable if I worked with you on a 

plan?” 

Vallis M, et al. Can Fam Physician. 2013;59(1):27-31.



Obesity is driven by multiple factors,

Obesity Behavioral

Physiological

Genetic

Environmental

many of which are outside an individual’s control.

Brain

Hormones
Metabolism

1. Bray GA, et al. Lancet. 2016;387(10031):1947-1956. 2. Schwartz MW, et al. Endocrine reviews 2017;38(4):267-296.



Endocrine
Metabolic syndrome, Type 2 diabetes 
Dyslipidemia

Cardiovascular
Hypertension

Gastrointestinal
Nonalcoholic fatty liver disease

Renal
Chronic kidney disease

CNS
Depression

Genitourinary
Women: infertility, pregnancy complications

Cancer: colorectal, postmenopausal breast, 
endometrial, gastrointestinal, liver

Infections: sensitivity to influenza and 
COVID 19

Obesity is a Multisystem Disease Associated With Complications1,2

CAD=Coronary Artery Disease; CKD=Chronic Kidney Disease; CNS=Central Nervous System; HF=Heart Failure; NAFLD=Nonalcoholic Fatty Liver Disease; NASH=Nonalcoholic Steatohepatitis; OHS=Obesity Hypoventilation Syndrome; 
PCOS=Polycystic Ovary Syndrome; T2D=Type 2 Diabetes.
1. Tsai AG, Bessesen DH. Ann Intern Med. 2019;170(5):ITC33-ITC48. 2. Sarma S, et al. Diabetes Obes Metab. 2021;23(1):3-16.

Understanding how weight can impact health

What is 
important for 
the patient?

Muscoloskeletal
Ostheoarthritis

Other
Social stigmatization

Pulmonary
Obstructive sleep apnea



Why is it difficult to keep weight off, after losing weight?

1. Sumithran P, et al. N Engl J Med 2011;365(17):1597-604 2. Melby CL, et al. Nutrients. 2017;9(5):468. 3. Fothergill E, et al. Obesity (Silver Spring, Md) 2016;24(8):1612-9. 4. Rosenbaum M, et 
al. Am J Clin Nutr 2008;88(4):906-12. 5. Leibel RL, et al. N Engl J Med 1995;332(10):621-8.
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Strategies to 
talk about 
weight 
management

Strategies to talk with your patient about weight 
management and explain the need:
• Respectful language
• Explaining the disease and benefits of weight reduction
• Supportive counseling
• Patient-centered approaches 

Puhl, Obes Rev 2020; Puhl, Gastroenterol Clin North Am 2023; 


